
SHIELD CONSULTANTS

TRAINING

BUSINESS CONTINUITY MANAGEMENT 

 Contemporary events have clearly highlighted the vital importance of being prepared for the 
unexpected. Regrettably, too may businesses underestimate the potential adverse e�ects of incidents beyond their 
control: climate change; sudden political instability; terrorism; human induced 
accidents ... ... ... the impacts of unforeseen events on businesses can be very costly, possibly even 
devastating.

SHIELD has been at the very forefront in assisting organisations, both here in Malta as well as internationally, in manag-
ing operational risk.

Following closely the world-class guidance provided by the � � � � � � � � �� � � � � � � � � � �� � � � � � � � � ��� � ��� � � � � � � 
 � � 
 � �� � � � � 	
� � � � � ��� � � � �� � � � � � � ��this short course is speci�cally designed and intended to enable professional practitioners to 
understand the value of embedding business continuity practices in building up and improving resilience.
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 � � � � �� � �� � � �� � � � � � �� � � �� � �   � � � � 
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� � � � � � � �your personal competence in all key areas: �� � �� � � � � ��� � �� � � � � � � � � � �
�� � ��   �  � � � ��
 � �	 � � � � � � � � �

� � � � �  from and by interacting with experienced subject matter specialists.

� � � � �� �� � �  the business continuity lifecycle in your organisation.

� � ��  professional introduction to the Business Continuity discipline.
�Acquire the essential knowledge elements to implement business continuity 
management practices, designed and built from foundations.



WHO SHOULD ATTEND
• C-Suite executives
• Top Management – Strategic
• Top Management – Tactical/Operational
• Safety Managers
• Project Managers
• Security Risk Managers
• Information Security Managers
• Emergency Controllers
• Emergency Planners
• incedent Commanders
• Business Continuity 
/ Professional Practitioners

LEARNING OUTCOMES

Be introduced to and fully acquainted with the � � � ��  � �� � � �  – the world-class resource 
and reference source.1

Learn the six (6)  � � � � � � � � � � � � � � 
 � � 
 � �  which constitute the business continuity 
management lifecycle.3

Conduct a short business continuity evaluation exercise within the context of their own 
organisations.5

 Understand the key de�nitions relevant to business continuity.2

Understand the application of each Professional Practice within the business 
continuity management lifecycle.4
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Course Materials Provided
Pre-Registration Required

Venue: SHIELD Training Centre / ONLINE 

TRAINING DETAILS


